OVERVIEW

When TK Maxx set out to modernise its CCTV estate, the goal
was not just to replace outdated systems, but to create a more
flexible, future-ready security solution across stores. Working in
partnership with Argenbright Security, Celestra delivered a
complete end-to-end rollout, upgrading legacy coaxial
infrastructure to IP-based technology, installing and configuring
cameras, deploying new network switches, and overcoming the
practical challenges of older sites.

The project gave TK Maxx the ability to monitor cameras
remotely while benefiting from a delivery partner with the scale,
expertise, and reliability to manage a complex multi-site
programme.

WHAT WAS THE CHALLENGE

TK Maxx wanted to bring its CCTV estate up to date by replacing
outdated coaxial systems with modern IP-based technology. The
move to a networked solution would give teams the flexibility to
access and monitor cameras remotely, rather than being
restricted to on-site viewing. It was an important step towards
improving both security and day-to-day convenience across the
store estate.

WHAT WE DELIVERED

In partnership with Argenbright Security, we delivered a complete
end-to-end solution covering every stage of the rollout. This
included configuring and installing CCTV cameras, setting up the
comms cabinet, and deploying brand-new network switches.
Together, we managed both straightforward camera
replacements and the installation of new units in entirely new
locations. By combining our expertise in cabling and security
integration, we were able to overcome the complex routing
challenges often found in older venues, going the extra mile, and
sometimes even through the floor, to make sure the project was
completed to the highest standard.

WHY DID ASEL CHOOSE CELESTRA?

ITK Maxx needed a partner it could rely on to deliver consistently
across a varied store estate. Working alongside Argenbright
Security, our international engineering reach and breadth of
expertise gave them confidence that we could deliver at scale
while adapting to the specific challenges of each site.

As a German-headquartered retailer with a strong European
presence, TK Maxx also valued the way our teams brought clear
processes, robust project management, and open communication
to every stage of the rollout. Together, we offer more than
technical expertise alone. We provide a dependable delivery
partnership built on the successful execution of complex projects.
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PROJECT HIGHLIGHTS

e On average, 25 cameras were installed per site
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