
THE KFC CHALLENGE 
KFC needs an IT services partner capable of managing large-
scale installations and technological upgrades across its UK
estate. The challenge is to ensure a consistent, high-quality
implementation for new store openings and tech refresh
projects, including kiosks, Wi-Fi, and kitchen management
systems, while minimising disruption to daily operations. They
required a partner with the capacity to handle national
coverage, technical expertise, and the flexibility to address
unique site requirements.

WHAT WE DID
Celestra provided an end-to-end solution tailored to KFC’s needs.
We offered comprehensive project management, managing every
aspect of the process from the initial survey to final installation and
testing. Our team procured and configured all necessary
equipment, including tills, kitchen screens, BOH systems, kiosks,
and communication cabinets. All components were pre-
configured for plug-and-play functionality to streamline the
installation process.

We carried out first and second fixes, including data cabling,
drive-thru systems, and power installations. Each new site is
supported with a rigorous three-step testing process which takes
place at configuration, on-site installation, and Go-Live day
support. Our team provided Go-Live day support and maintained
a presence at each site for a week post-launch to address any
issues, ensuring seamless operation from day one.

For tech refresh projects, we have rolled out new kiosk solutions in
partnership with hardware suppliers, configured and installed Wi-
Fi systems, and implemented infrastructure for third-party delivery
services like Deliveroo and JustEat.

HOW DID KFC BENEFIT?
KFC benefit from cost efficiency with our one-stop-shop approach,
which reduces costs and ensures consistent pricing across
projects. Pre-configured plug-and-play equipment and
streamlined installation processes minimise site downtime.
Comprehensive testing and post-installation support ensured
smooth transitions and uninterrupted operations at every site. Our
capacity to handle both single-site projects and large-scale
rollouts provided KFC the flexibility to scale its initiatives as
needed. All installations adhered to strict guidelines, with regular
audits and support from our Project Support Manager and H&S
Supervisors, ensuring quality assurance.

KFC
NROs and Full IT Service Roll-Outs

SERVICES PROVIDED

WHY DID KFC CHOOSE CELESTRA?
KFC selected Celestra as their trusted IT partner for several key reasons.
Our proven expertise, with years of experience supporting KFC’s digital
transformation since 2016, gave us a deep understanding of their IT
infrastructure and operational challenges. Our end-to-end service, from
hardware procurement to post-installation support, ensured a seamless
experience. Our team’s ability to handle projects across the UK,
Northern Ireland, and the Republic of Ireland provided the scale and
reach KFC required.

We’ve consistently demonstrated our commitment to supporting KFC’s
growth with tailored solutions and exceptional service. Our innovative
approach and Tier 1 hardware vendor relationships guarantee both
cutting-edge solutions and cost savings, delivering value at every stage.
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